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f SKILLS Does the dif |ct.i|ty of the trip match
P the ability and size of the group?
‘ ORGANISATION Know who is coming and clarify
individual roles and relationships.
- COI\{IMUNICARTIQN Communicate openly and clearly.
1 Create a positive feedback culture. g
~ IDENTIFICATION Clarify expectations and discuss
alternatives. ' ! 2 g g -t
ANOMALIES Would you make the same decision 4
if you were alone?
LEADERSHIP Be proactive. Address potential

challenges before they become problems.
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